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May 11, 2009

Department of Community Services and Development
Attention: Community Services Division

P.O. Box 1947

Sacramento, CA 95812-1947

RE: CSBG RECOVERY ACT LOCAL PLAN

Attached please find City of Los Angeles, Community Development Department's
CSBG Recovery Act Local Plan. Please note that the City is submitting the Plan
to meet the required deadline of May 11, 2009. However, the Plan remains
subject to review by City Council. As such, we may submit an amended Plan at
a later date.

Respelj tully submitted

MANNY/QHAVEZ, Director

HumanfServices and Family Development Division
MC:gd
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CSBG Recovery Act Local Plan

Please refer to your instructions prior io completing the Conununity Services Block Grant (CSBG) Recovery Act Local Plan.

Submit To:

Department of Community Services and Development
" Aftention: Community Services Division

P.O. Box 1847

Sacramento, CA 95812-1947

Section{ - Agency Information
ity of Los Angeles, Community Development Department
200W. 7th Street

0s Angeles, CA 80017 -
Agency Contact Person Regarding CSBG Recovery Act Local Plan

:Manny Chavez ‘

irector, Humarn Services and Family Development Division

{213) 744-9700

13} 7449327

_ Manuel. Chavez@lacity org

Section lf - Certification

1 As a part of the efforts to ensure transparency and accountability, the Recovery Act requires Federal agencies and grantees to

track and report separately an expenditures from funds made avallable through the stimulus bill. Please check to acknowfedge

that your agency is aware of this requirement and has the capacity lo track CSBG Recovery Act program activifies and expendiiures
separately from all other CSBG or other funding, including aclivities and expenditures carriad ouf by delegate agencies and other service

providers supported by subcontracts under Regovery Act funding.

The undersigned herby certify that this agency complies with ha requirements of this CSBG Recovery Act Local Plan and the information in

this plgn is cpreect ang authorized.
< / 7 / a‘j‘

Date

Executive Directo, Date
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CSBG Recovery Act Local Plan

Section IIT - DUNS Number

Provide your agency's Data Universal Numbering System (DUNS) number. [f your agency has not registered, do so and provide the number
below.

DUNS Number 195388855

Section IV - CCR Number

Provide your agency's Central Contractor Registration (CCR) number._If vour agency has not registered, do so and provide the number below.

CQR N.umb.er._ L 3VPLI

Section V - Verification of Public Inspection

Provide verification of public inspection of your agency’s CSBG Recovery Aet Local Plan. Documentation of public inspection must also be
provzded, ('1 e. copy Of web page, e- -mail blasts, ec. )

ThJs Local Plan was posted to the Clty of Los Angeles web-5|te for public |nspect|on ThIS is standard practlce for all plans, request for proposals and other
related documents.

Section VI - General Plans

F or each quesnon in this secnon prowde a comprehens:ve narrative of what p[cms vou have made to date

The needs survey that was recently conducted as part ofthe City's two-year Locai Plan identified employment and trammg as the two most requested
services. The City therefore, proposes to allocate the majority of its award 1o these activities. Subsidized, limited term employment, at the rate of $11.25 per
hour, combined with wrap-around social services will be provided. The objective being to provide immediate financial relief to low-income parents with
children age 16 and under, and to ulimately {ransition them to permanent employment. The wrap-around services will be provided throught the City's
"FamilySeurce Centers” to which a portion of the City's award will be allocated, The wrap-around services will include but not be fimited to parenting, financial
"literacy, adult education and referral services. The City also proposes to fund specialized services such as child care as an employment support

As |nd|cated incur two year Local Plan the Clty s dellvery system has heen redeS|gned Modeled after our successful Workforce Development center based
madel, effective October 1, 2009 service delivery will now be offered through 21 "FamilySource” Centers located in the most impoverished areas of the City.
In the interim services will continue to be managed through our Family Development Networks. These centers provide for standardized, consistent service
delivery focused on increasing family income and the educational attainment of their children. Centers are located throughout the City including the San
Fernando Valley, the Harbor, west, east, south and central Los Angeles. As referenced above, the City will also salicit providers for specialized services that
support the efforts of the Centers but for which the Centers are not funded to offer.
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CSBG Recovery Act Local Plan

As referenced above the ma;onty of the City's recovery funds will be aIIocated to sub5|d|zed emp]oyment This is bemg offered specifically to fill a vold left
by the City's Workforce Development System that has considerable limitatiens placed on the offering of such services. Subsidized employment meets the
immediate financial needs of individuals and their families. However, while parlicipating in this activity, individuals will be expected to participate in training
that will prepare them for permanent, unsubsidized employment. Each Center wilt have either Los Angeles Unified School District or Los Angeles Community
College course offerings at their locations to address this need. Workforce development staff will be codocated at each FamilySource Center to assist with
the transition of lndlvlduats to permanent unsubsidized employment

-referrals, case management and follow up: consultatlons

The City proposes te purchase the "One-e-App” web-based automated system for the pre-gualification and referral of low-income City residents to various
soclal services.  This includes but is not limited to County social service such as Food Stamps, City services such as WIA, gang reduction, utility assistance
and Earned Income Tax Credit programs. The system populates the intake forms of these various programs providing for a warm, case managed, hand-off
to these agencies. Referral is currently provided on a verbal basis only. The City anticipaies 50,000 visitors to its FamilySource Centers on an annual basis.
All individuals accessing services will be offered staff assistance in preparing the one electronic application. WIA recovery funds will be utilized to provide for
the actual co-location of workforce development staff at the FamrlySource Centers

and!or supplantmg

The City's Fam|lySource Centers are/wil be funded with a majorlty of Community Development Block Grant funds. Acknowledglng that the recovery funds
are one time only, the proposed expenditures will be limited 1o one-time efforts only, such as the aforementioned subsidized employment. There will be no
supplanting of revenue. As it relates to admininstrative costs, the City does not propose the hiring of new staff with this revenue. Staff expenses will
however, be appropriately cost allocated to the recovery grant. As mentioned above, the subsidized employment augments, but does not duplicate the
efforts of the workforce development system. The City has positioned it's delivery system such that it will continus to provide its core services beyond the
expiration date of the the recovery funds.

As referenced above, a portion of the City's recovery funds will be set—aside to fund specialized services that, while supporting the efforts of the larger
FamilySource Center system, may be innovative andfor neighborhood focused. This may include but not be limited to services ta persons with disabilities
who reside in particular neighborhoods but who may find access to a Center inconvenient, The Center based model does provide for a location for all
community efforts such as food give-aways, health fairs and job fairs that often are challenged 1o identify locations for there functions.

conducted for other programs)

leen that the Clty JUSt recently conduc:ted a comprehensive community needs assessment, the results of that survey ha've served as the guide in pricritizing
recovery services. The survey was conducted City-wide and coordinated through our network of community based and public organizations.

The”a.forementloned One- e-App web based applrcatron wall serve as the City's mechanism for coorcimatlng the identifi catmn and enrollment of eligible
individuals and families into Federal, State and local benefit programs. The One-e-App application will be available at all FamilySource Center locations and
ultimately at all 17 City WIA WorkSource Centers. A map of the geographical areas to be served is attached, iogether with the names of our sub-grantees.
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CSBG Recovery Act Local Plan

J) Dés’cribé'ybur-educatiOn:and'qujt_re'ach-.projects.to advertise and market the Recovery Act:services and outcomes.

On May 4, 2009 the Mayor conducted a press conference to announce the proposed utilization of workforce recovery funds for summer employment for
youth. A comparable press conference will be conducted to announce the City's receipt of the CSBG recovery funds, specifically as it relates to the
subsidized employment opportunties. Additionally, all FamilySource Centers will be required to conduct individual marketing efforts to ensure that their
communities are aware of and avail of the services, Specific outcome goals will be established for sub-grantee.

Section VII - Energy Coordination

For eqch question in this section, provide a comprehensive narrative of what plans you have made to date.

local energy: providar to ehsure that

All of the City's recovery efforts are being coordinated through the Mayor's Office and the City Gouncil. This is to ensure thai all of the }ééo{rery funds are
leveraged and to the greatest extent integrated. Mutual referral agreements are being developed befween the City departments that serve as the
administrators of the various recovery grants, ESG, WIA, CSBG, CDBG, efc.

B) Describe

3 ribe fzth:t_e:écti\fiti'es your a:géricy will conduct to actively coordinate with the local ene_r;gy'p_r_o.gram: in. employment trainiing and_

The City's major local energy program operator is also the operator of one of the City's WIA funded WorkSource Centers. As a partner in the FamiySource
system, the WorkSource Centers will assist FamilySource staff in finking participants to employment in the energy and other growing or emerging sectors.
This integration is a critical component of the FamilySource Center model, Currently our Famity Development Network contractors collaborate with {ocal
organizations identified by the State of California to provide energy-related information and services to eligible households through the Low Income Home
Energy Assistance Program (LIHEAP). Additionally, the City plans fo coordinate with LIHEAP service providers regarding the forthcorning Weatherization
Program.

Section VIII - Workforce Development Projects and Activities

In this section, provide information on projects or activities that will be funded in part or totally by Recovery Act funds that will be
administered by your agency. For each project or activity, include the following: fifle, cost, an estimate of the number of jobs created or
retained, and a description of the project or activity.

A.1) Project/Activity #1

Title: . " Subsidized Empioyment/Non-Profit Sector

' $2.6 million

-
Est.# of Jobis : Created - 175 O _Retained #

e : -+ -Low-income individuals served through this project will be enrolled with the FamilySource Centers/Family Development
Description ... o Network (FDN)s. It is estimated that up to 175 individuals will be placed in the non-profit sector, at a living wage of

. $11.25, Individuals wilt be provided wrap-around social services by the FamilySource Centers/FDNs.

A.2) Project/Activity #2

Cost

Est.#ofJobs =~ O Created # O Retained #

Description-
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CSBG Recovery Act Local Plan

A 3) ProlectIActlwty #3

Title' o e .1 Subsidized Employment/ Public Sector
. $3.55 million
Created - 118 O Retained #

-0 o Low-income individuals served through this project will be enrolled with the FamilySource Centers/FDNs and will be
S placed into part-time subsidized employment with the City's Departmant of Recreation and Parks, Department of Public
w0 \Works, and the CDD's field offices. These positions will ideally transition te permanent, subsidized employment,

A 4) Pro;ectlActw:ty #4
Tltle

o Created # I Retained #

A. 5) PrmectlActwrty #5

Title Ve
:.C.ost;-: e
Est#ofdobs O Created# O_ Retained #

Description

In this section,provide information on projects or activities that will be funded in part or totally by Recovery Act funds that will be carried out
by a delegate agency or other service provider pursuant to a subcontract with Recovery Act funds. For each project or activity include the
Jollowing: title, subcontractor name, cost, an estimate of the number of jobs created or retained. and a description of the project or activity.

B. 1) Subcontractor Pro;ecﬂActlwty #1

Tltl e " Subsidized Empioyment
Subébﬁtractor SR LI I FamilySource Centers/Family Development Newtork {FDN)s
Co toeh 8616 milion

Es # of Jobs ' . [XI Created -293 O Retained #
il ot The FamilySource Centers/FDNs will be responsible for the case management and wrap-around support to all
Descrl' ] tlon : 5' Co s individuals receiving subsidized employment. These resources are dedicated to support the FamilySource

- Centers/FDNs. The jobs created are those identified in the unsubsidized employment activities.

B.2) Subcontractor Pro;ectiActmty #2

.T:itle' ' o j _LL T oY~ Spedialized Services
Subcontractor ... TBD thraugh competitive bid
Cost o - $2.5 million
Est. #of Jobs L "0 Created # R Retained - 200
R : A competitive bid will be released upon receipt of the recovery funds to solicit apptications for services that wili
Descrlptton R o augment thase provided through the FamilyScurce Centers. This will not necessarily be employment generating but

rather employment support programs.

B.3) Subcontractor Pro;ectIActlwty #3

Tltle Lo i - - Automated Quallfication and Referral Services
Subcontractor : " One-e-App
Cost - o - $200,000
Est. #of Jobs o [0 Created # O Retained #
------ ) D “ This is the automated qualification and referral system that all FamilySource Center participants will be encouraged to
Des_cfihiio_n Lol Tiee 7 tilize. White this will not necessarily create or retain jobs, the goal is to increase family income through economic

asset enhancement ang utilization.
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CSBG Recovery Act Local Plan

B 4) Subcontractor ProlecﬂActlwty #4
:5 FamilySource Centers

" TBD through competitive bid
- $1.5 million

o Created - 75 O Retained#
: Provides one-time funding for the provision of comprehensive and social services to low income City
- residents in areas that are not designated to receive formula funds.

- O Created # C Retained #

to 'se ct the above’ subcontractor(s) to

AII subcontractors |dent|f ed to receive recovery act funds sither have or will be selected via competmve bid. The Cllys process reqmres CAB City Counm!
and Mayor approval of the RFP as well as the selected vendors. The sole exception being the administrator of the One-e-App web-based program which the
City proposes to sole source fund subject to City Attorney approval.

In the section below list all projects or activities that will be funded in part or totally by Recovery Act funds, the applicable National Program
Indicator (NPI) and a description of the project or activiry.

NPI r Project or Activity : Description
MNPI 1.1 - Employment - Unsubsidized Wil prowde for limited term, subsidized employment, at a living wage, and wrap around
employment social services to low-income individuals through the FamilySource Centers.
NP1 1.1 - Employment Supports Specialized Services These services will augment those of the FamilySource Centers and may include but not be
limited to child care and services to persons with disabilities.

NPI 1.3 - Economic Asset Automated Qualification |Pre-gualifies efigible individuals and families for Federal, State and local benefit programs.

Enhancement and Utilization and Referral Services The One-e-App application will be available at all FamilySource Center locations. Itis
_|anticipated that 1,000 individuals will net an increase in family income through this project.

NP1 6.3 - Child and Family FamilySource Centers FamilySource Centers target sarvices to low-incame individuats with children age 16 and

Development under. Educational skill enhancment and after-school programs will be required acfivities

for afl registered youth.
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CSBG Recovery Act Local Plan

D) Provide a description:of planned infrastructure investments, the purpose, total cost and the rationale for funding:the
infrastructure investment with funds made available under the:Recovery Act. (Capital liiprovements are:notaliowable-costs per-P.L.
105-285:Sec. §78F) - S B . T e B SRS o R

The Gity proposes to invest $833,364 in hardware and software to establish publically available computer stations at all 21 FamilySource Centers. H s these
computers that will provide for public access to the One-e-App system. This is a one time purchase that, based on experience, should net a 5-6 year retumn.
This does net represent the supplanting of funds given that the resources simply do not exist to rake such a purchase.” Approximately 20 computers and
monitors will be purchased for each location with a limited number of printers. The City also proposes to incorporate swipe card technalogy to allow City
residents fo go from center to center without having to go through the intake process. The City also proposes an allowance of $165,000 to modify its existing
ISIS participant tracking and reporting database to track the progress of Cify residents served with recovery funds. The newly structured FamilySource
model will also require modifications to the ISIS system.

Ny use'a portion or all the Reeaveiry Act funds for adifiinistrative costs? Gheck the appropriate box.

xx Yes, our agency will use a PORTION of the Recovery Act funds for administrative costs.
[1Yes, our agency will use ALL of the Recovery Act funds for administrative costs.

....... g outcome. .17 L T 3 S
$1.1 million or 10% of the City's anlicipated award will be aliocated to the recovery grant. The City does not propese the hiring of new staff but rather will
appropriately cost allocate staff expenses to the grant as they are incurred. Given that these are costs that will be incurred in procuring services, executing

agreements, processing invoices and monitoring agreements the City's administrative costs will track to all measurable outcomes reported.

Section IX - Required Disclosures

For each question in this section, disclose any unresolved findings and/or recommendations, or any legal proceedings.

A) L-iis_t:—?fli:.nph+CSﬁ:fun‘ded'p:r_q_g'_rarhs_-admi_n‘_i_stered by the agency. within the past three (3) years that have uiresolved findings andlor

recom
NA

B)=;J_.3ist'_3_ail' legal proceedings the agency is:currently involved.in-or has been in the past three (3) years. Include 4 brief description of
the proceeding:and:the outcome. If the proceeding is currently, active provide the status.
NA

Section X - Barriers

There are no barriers that should prohibit the City from managing the recovery grant.
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City of Los Angeles, Community Development Department (CDD)

Location

Mayor moved by Hire L.A. Youth Program
Alum’s elogquent spéech

at & news conference alsg sttanded by
Governcr Schwarzanggger

Mayor Antonio Villaraigosa Announces
American Recovery & Reinvesiment Act

{ARRA} Youth Employment Program

DRAFT WIB ANNUAL PLAN
Brogram Yeor Ten 2008-2010

Valigy Gien Communily Celebrates

Nsighborhood Improvement
A perfect example of how CDD works

to improve our City

Annual Plans & Reports

Bids, RFPs, & RFQs
News & Pross Releases

HESED Bullatins & :
Mayor Antenio Villaraigosa Releases

Birectives
2008-2010 Budget for the 35th Program Year
: A lotins & Housing & Community Development
WIA Bulletins B :

- A Consolidated Plan
Directives

There are 18 WorkSource Centers in Los

Angeies where job seekers can look for work
at no cost
Fox News visited one such center

Associations & Partaners

u:& Community Service Block Grant Recovery Act

Job Fai ni
Events & Smail Business Local Plan
Waorkshops

2009 Revised Family & Medical Leave Act

Brovisions and New Military Famity Leave
Entitlaments

Public Infermation Regarding the Propoged
Redesign of the Human Services Belivery

stem

CDD Job Opportunities

AAA

Tax Preparation Sites

A list of locations throughout Los Angeles that
provide free tax services for residents

Equal Qpportunity
Employer/Program
Alds & services avallable upon

http://www.lacity.org/CDD/index_two html
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